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SOW / Contract Signed

Meetings to 
Introduce VAT
Meetings to 

Introduce VAT

Due 
Diligence

Due 
Diligence

IVR/CTI Migration to 
MPS1000 thru Q4 FY10)

IVR/CTI Migration to 
MPS1000 thru Q4 FY10)

VAT = Voice Application Transformation

Infrastructure Readiness / Test Lab 
Install

Infrastructure Readiness / Test Lab 
Install

IVR Migration PlanningIVR Migration Planning

MPS1000 
Install

MPS1000 
Install

Octel Migration PlanningOctel Migration Planning

VPS/is Platform Application Modifications 
Subject to Change Control Committee Review/Approval)

VPS/is Platform Application Modifications 
Subject to Change Control Committee Review/Approval)

Application Migration (Lab)Application Migration (Lab)

Agency can Submit Requests for New/Changed 
Applications (MPS1000 Platform) for Review

Agency can Submit Requests for New/Changed 
Applications (MPS1000 Platform) for Review

Octel Migration to MPS1000Octel Migration to MPS1000

NNS – Rev 911NNS – Rev 911

Schedule ExtensionSchedule Extension

Schedule
Extension
Schedule
Extension


